215t Annual U.S. Public Health
Service Nursing Recognition Day
(NRD)

RADM Kerry Paige Nesseler
Chief Nurse Officer, USPHS
Director, Office of Global Health Affairs
Department of Health and Human Services
Health Resources and Services Administration

4 May 2012

U.S. Department of Health and Human Services
<D
y
Health Resources and Services Administration




PHS Nurses,

Thank you for your
Service to Our Nation!



National Nurses Week 2012

<
Nurses: Advocating - Leading - Caring









Happy Nurses Week from the
Federal Nursing Service Council



The Affordable Care Act

In Addition to Coverage, Quality, and
Cost...

Unigque Opportunities for
Prevention



National Prevention Strategy
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Vision

Working together to improve the health and
guality of life for individuals, families, and
communities by moving the nation from a

focus on sickness and disease to one based

on prevention and wellness.



National Prevention Strategy
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Increase the number of
Americans who are
healthy at every
stage of life.

Elimination of
Health Disparities




Priorities
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PHS Nursing Strategic Plan
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Overview:
PHS Nursing Strategic Plan

« This Inaugural Strategic Plan presents the Federal
Public Health Service Nursing (FPHSN) priorities for the
next several years.

* Developed in 2011 by the U.S. Public Health Service
Chief Nurse Officer and U.S. PHS Nursing Strategic
Planning Task Force, this plan identifies the strategic
direction needed to maximize the positive impact of
Federal Public Health Service Nurses on the Department
of Health and Human Services (HHS) in addressing the
health of the American people.

 Itis aligned to the Nation Prevention Strategy with
priorities that were identified by this strategic planning
task force.



Overview: PHS Nursing Strategic
Plan (Cont’d)

|t communicates commitment to a process of
teamwork, strategic planning and continuous
Improvement.

* The plan sets directions for the PHS Nursing
workforce as a whole and is complementary to
agency and department specific plans.

* The intent for the Strategic Plan to be a
continuing process, a dynamic document that
will be under review and refinement each year.



Mission/Vision: PHS Nursing Strategic
Plan

Draft Vision:

“Health outcomes are optimal and health
disparities are eliminated for all people through the
promotion of wellness and disease prevention
efforts”

Draft Mission:

“To enhance and improve health and safety
outcomes through leadership, education and
research by providing exceptional culturally
competent holistic nursing services to all people”



Goals/Objectives Development:
PHS Nursing Strategic Plan

* The team developed the core PHS Nursing
Strategic Plan goals and objectives using
guidance documents such as the HHS
National Prevention Strategy, HHS Strategic
Plan, Healthy People 2020 Initiatives, the US
Surgeon Generals’ priorities, and other key
documents.

 The aim is that the reader can identify with
one or more objectives under the goals but
not all as each nurse provides a unique skill
set.



VISION-Health outcomes MISSION- To enhance and improve

are optimal and health disparities health and safety outcomes through
are eliminated for all people through leadership; education & research by

the promotion of wellness and providing exceptional culturally
disease prevention effort competent holistic nursing services to

all people

(
GOAL 1. : Improve cardiovascular health through prevention,
detection, and education of risk factors associated with
coronary heart disease and stroke.

( GOAL 2. Improve overall healthy eating and reduce obesity
throughout the lifespan through awareness of early
prevention, detection, and education of the health risks and
\_conditions associated with obesity.

( - .
GOAL 3. Improve the mental health resilience and emotional
well being through early detection, prevention and education

Lfocused on violence and suicide risk reduction

y,
( . .
GOAL 4. Enhance comprehensive and evidenced-based efforts
to prevent and reduce tobacco use, and encourage tobacco
| cessation. )
\

(
GOAL 5. Unify and coordinate Nursing Federal Workforce
Teams to lead and advocate the implementation and

\sustainment of the USPHS Federal Nursing Strategic Plan.




Draft Models:
PHS Nursing Strategic Plan
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Implementation strategy:
PHS Nursing Strategic Plan

The next phase is to communicate and

Implement the strategic plan and the strategy
to all PHS nurses.

— Example of implementation strategy: Organizing
PHS nursing support activities, sharing best
practices, educational modules, web posting of
the HHS campaigns such as my plate.gov.

Core to the success of the plan will be the
utilization of the Federal Public Health
Leadership Network, PHS N-PAC, PHS

Nursing Strategic Planning task force as key
stakeholders, and all PHS Nurses.



Core references: PHS Nursing
Strategic Plan

The Patient Protection and Affordable Care Act

Department of Health and Human Services Strategic
Plan: 2010-2015

Healthy People 2020

National Prevention Strategy: America’s Plan for
Better Health and Wellness

Surgeon General’s Health Priorities
Chief Nurse Officer Health Priorities

HHS Health Resources and Services Administration
Division of Health Workforce Studies

Robert Wood Johnson /Institute of Medicine report,
“Future of Nursing”



Summary

* This strategic plan establishes a framework that
will integrate the FPHSN as a unified team, who
will to build sustainable health care capacity for all
people while implementing a strategy that
supports the Department’s health care agenda.

« Maximize nursing capability as a team to leverage
and utilize resources to best address identified
priorities.

« Roadmap for the Public Health Service Nursing
team to advance in achieving its mission and
viﬁc,iora, and guide decision making for the years
ahead.
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