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*Develop the vision with the
core team

Incumbents

«Refine the vision with

L incumbents
Leadership ..
Team -~ «Sell the vision to
stakeholders

et it evolve throughout
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Strategies

"The Plan is Nothing,
Planning is Everything.”

Dwight D. Eisenhower
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Chapter One:
Building Blocks of Leadership
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Chapter One: Building Blocks of Leadership

Leadership Myths
v’ Leaders are born, not made

v’ Leaders are only found at the
top of an organization

v’ Leaders direct and manipulate
others
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Leadership Realities

v’ Leadership is a skill that can
be learned

v’ Leaders are found throughout
an organization

v’ Leaders inspire and empower
others
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Chapter One: Building Blocks of Leadership

Look for people who: And apply the following approaches:
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Chapter One: Building Blocks of Leadership

Look for people who: And apply the following approaches:

Provide a nonthreatening forum to validate

Immediately criticize .
feelings

Are in denial or confused Educate on the realities of the situation

Quickly agree without asking questions | Assign tasks related to the change process

. Ask for their input on potential barriers to
i Bad-mouth and support discord SUCCESS P P

NEW ORLEANS
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Chapter Three: Motivating Others
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Source: Developing Alliances to Improve Health and Education: Reflections of Leaders from EDC's Health and

m eyelo ment ams Education Development Center, Incc., Health and Human Development
E t,INewton, MA http://www.edc.org.
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