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Initiative on the Future 

of Nursing
• How did this Initiative come about?

– RWJ’s Mission is to improve Health and Healthcare for all 

Americans

– IOM’s Mission is to serve as an adviser to the nation to 

improve health.

• commitment to Safety and Quality and their track record of making 

recommendations based on evidence

– Focus on Nursing

• Nursing largest health profession

• Health Professions are becoming increasing dissatisfied with their work 

environments 

– Status Quo in Healthcare is unsustainable…..CHANGE must 

occur and Nursing must lead this CHANGE
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Initiative on the Future 

of Nursing GOALS
• Reconceptualizing the role of nurses within the context of the entire 

workforce, the shortage, societal issues, and current and future 

technology;

• Expanding nursing faculty, increasing the capacity of nursing 

schools, and redesigning nursing education to assure that it can 

produce an adequate number of well prepared nurses able to meet 

current and future health care demands;

• Examining innovative solutions related to care delivery and health 

professional education by focusing on nursing and the delivery of 

nursing services;

• Attracting and retaining well prepared nurses in multiple care 

settings, including acute, ambulatory, primary care, long term care, 

community and public health.
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of Nursing

• Three Forums

– Acute Care (October 19th in Los Angeles)

– Community Health, Public Health, Primary 

Care, and Long-term Care (December 3rd

in Philadelphia

– Education (February 2nd in Houston)

• Final Report to unveiled November 30th

in Washington, D.C. 
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• Individual level 

• Organizational level
• Education

• Not-for-profit

• Government

• For-Profit
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Strategies for Change 

at the Individual Level

• Get involved

– Professional organizations

– Become politically active

http://www.healthpolicyfellows.org/home.php

– Volunteer for committees/projects within 

your organization (be at the table) 
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at the Individual Level

• Seek out mentors

• Become a mentor

• Words of Wisdom from Vernice D. 

Ferguson

―Be where the power is‖
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Strategies for Change at 

the Organizational Level

• A model for Change

– Jim Collins…Good to Great

• Strategies for how organizations can make the 

transition from being ―good‖ to being ―great‖

http://www.jimcollins.com/

http://www.jimcollins.com/tools/diagnostic-

tool.pdf
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Good to Great Model
GOOD TO GREAT™ DIAGNOSTIC TOOL. DEVELOPED BY JIM COLLINS. RELEASE 

VERSION 1.00. © 2006 BY JIM COLLINS. ALL RIGHTS RESERVED.

• STAGE 1: DISCIPLINED PEOPLE
– Level 5 Leadership. 

• Level 5 leaders are ambitious first and foremost for the 
cause, the organization, the work—not themselves—and 
they have the fierce resolve to do whatever it takes to 
make good on that ambition. A Level 5 leader displays a 
paradoxical blend of personal humility and professional 
will.

– First Who … Then What. 
• Those who build great organizations make sure they 

have the right people on the bus, the wrong people off 
the bus, and the right people in the key seats before they 
figure out where to drive the bus. They always think first 
about ―who‖ and then about what.
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• STAGE 2: DISCIPLINED THOUGHT
– Confront the Brutal Facts—the Stockdale Paradox.

• Retain unwavering faith that you can and will prevail in 
the end, regardless of the difficulties, AND AT THE 
SAME TIME have the discipline to confront the most 
brutal facts of your current reality, whatever they might 
be.

– The Hedgehog Concept. 
• Greatness comes about by a series of good decisions 

consistent with a simple, coherent concept—a 
―Hedgehog Concept.‖ The Hedgehog Concept is an 
operating model that reflects understanding of three 
intersecting circles: what you can be the best in the world 
at, what you are deeply passionate about, and what best 
drives your economic or resource engine.
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• STAGE 3: DISCIPLINED ACTION
– Culture of Discipline. 

• Disciplined people who engage in disciplined thought and 
who take disciplined action—operating with freedom within 
a framework of responsibilities—this is the cornerstone of a 
culture that creates greatness. In a culture of discipline, 
people do not have ―jobs;‖ they have responsibilities.

– The Flywheel. 
• In building greatness, there is no single defining action, no 

grand program, no one killer innovation, no solitary lucky 
break, no miracle moment. Rather, the process resembles 
relentlessly pushing a giant heavy flywheel in one direction, 
turn upon turn, building momentum until a point of 
breakthrough, and beyond.
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• STAGE 4: BUILDING GREATNESS TO LAST
– Clock Building, Not Time Telling. 

• Build an organization that can adapt through multiple generations 
of leaders; the exact opposite of being built around a single great 
leader, great idea or specific program. Build catalytic mechanisms 
to stimulate progress, rather than acting as a charismatic force of 
personality to drive progress.

– Preserve the Core and Stimulate Progress.
• Adherence to core values combined with a willingness to challenge 

and change everything except those core values—keeping clear 
the distinction between ―what we stand for‖ (which should never 
change) and ―how we do things‖ (which should never stop 
changing). Great companies have a purpose—a reason for 
being—that goes far beyond just making money, and they translate 
this purpose into BHAGs (Big Hairy Audacious Goals)
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